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July 2016 — July 2017
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This slide shows how actual revenues are tracking compared to the budget on a

month to month basis.

Budget 2017/18 July Aug YTD Sept October November | December January February March April May June Total

Budget $ 110,202 | $ 126,709 | $ 236,911 | $ 111,742 S 96,342 S 98902 |5 86651 |S 83,689 |S 84,784 S 85,243 [$ 108913 [ $ 107,254 [ S 99,569 [ $ 1,200,000
Actual $ 110,274 | $ 125,971 | $ 236,245 S 472,490
Diff over/(under) S 72 |$ (738)] $ (666)| S (111,742)[ $ (96,342)] S (98,902)| S (86,651)] S (83,689) S (84,784)| S (85,243)| $ (108,913)| $ (107,254)[ $ (99,569)| $ (727,510)
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Budget Actual Difference
2017/18 | 8/31/2017
Revenues:
CTBID Assessment $1,200,000 | $ 233,285] $ (966,715)
Interest Earnings $ - 19 4,039 | $ 4,039
Total Estimated Revenues $1,200,000 | $ 237,324 | $ (962,676)
Expenditures:
2% Administrative Fee - $ 24,000] $ 4,665 | $ (19,335)
CCVB Contract $1,077,535] $ 176,9321$ (900,603)
Staff support $ 24,0001 $ 4431 |1$ (19,569)
CTBID Grants $ 150,000] $ - 1$ (150,000)
Total Expenses $1,275,535| $ 186,028 | $(1,089,507)
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Actual Actual $ %
Revenues: 8/31/2016 | 8/31/2017 |Difference |Difference
CTBID Assessment $ 238,055]| % 233,285 | $ (4,770) -2.0%
Interest Earnings $ (2,560)] $ 4,0391% 6,599 -257.8%
Total Estimated Revenues | $ 235,495| $ 237,324 1 $ 1,829 0.8%
Expenditures:

2% Admin. Fee - City $ 4,692 1% 4665 $ (27) -0.6%
CCVB Contract $ 160,906]| $ 176,932 | $ 16,026 10.0%
Staff support $ 5,310 1 $ 44311 $ (879) -16.6%
CTBID Grants $ - 19 - $ - 0.0%

Total Expenses $ 170,908 ] $ 186,028 | $ 15,120 8.8%




July CTBID Revenue collections $125,971
July TOT Revenue $3,046,060

July Occupancy rate 86.6%

Last 12 months CTBID rev is up 3.1% over the prior 12 month
period

Last 12 months TOT rev is up 6.1% over the prior 12 month
period

Current Reserve balance = $722,327

Ave Occupancy rate last 12 months = 71%

Total number of hotel rooms 4,373



